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1 Overview 
This document outlines the complete business for Reframe: QUT’s Evaluation Framework. 
1.1 Key documents 
1.1.1 Policies 
• MOPP B/9.2 Performance, planning and review for academic staff – outlines the University 
requirement for the development of a personal evaluation strategy, which uses evidence to show 
impact on student learning, as part of the PPR-AS process.  
• MOPP C/4.7 Evaluation of courses, units, teaching and student experience – outlines the University 
requirements for the evaluations of courses, units, teaching and student experience  
1.1.2 Protocols  
http://cms.qut.edu.au/__data/assets/pdf_file/0003/264315/QUT-evaluation-framework-protocol.pdf  
1.1.3 Reframe at a glance 
http://cms.qut.edu.au/__data/assets/pdf_file/0007/261718/reframe-qut-evaluation-framework_2013.pdf  
1.2 Key Personnel 
1.2.1 Sponsor 
Deputy Vice Chancellor (Learning and Teaching), Professor Suzi Vaughan 
Generic contact: dvc.lt@qut.edu.au 
1.2.2 Business Owners  
Academic Quality and Standards Team, Learning and Teaching Unit 
Team contact: evaluations@qut.edu.au 
Role Name 
Manager, Academic Quality and Standards Mrs Lyn Alderman 
Evaluation Coordinator Ms Joanna Bennett 
Learning and Teaching Developer (Course Quality) Ms Le Hoa Phan 
Learning and Teaching Support Officer Miss Heather McGrath 
1.2.3 Technical Owners/Developers 
Department of Reporting and Analysis, Division of Finance and Resource Planning 
Team contact: reporting@qut.edu.au 
Role Name 
Director Dr Sam Nielsen 
A/Director, Information Architect Mr Wayne McCullough 
Business Intelligence Manager Mr Daniel Mockler 
Information Coordinator Dr Abigail Winter 
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1.3 Key Systems 
1.3.1 QCR Web Interface 
Source data to input and manage Evaluations data, and is the secondary Evaluations data access and entry 
portal. 
 
Key data elements: 
• Evaluations Controls: Allows amendment of survey deployment schedule and is managed by 
Academic Quality & Standards team. 
• Client Access Maintenance Control: Reporting & Analysis team 
• Personal Evaluation Strategy & Tools selection: Default users and Line supervisors 
1.3.2 Authorative Teaching Database (ATD) – E-Learning Services (Business Owners)  
Source data to match teaching staff to students and units  
 
Key data elements: 
• Teaching Activity Types 
• Teaching staff allocations to units > ICR > IUR > Evaluations Reports 
1.3.3 Student Administrative Management System (SAMS) 
Source data for course and unit information 
1.3.4 Key Survey 
Enterprise-wide survey software used to deploy Pulse, Insight, Unit Exit and Tailored Teacher surveys. 
1.3.5 QCR Data Warehouse (Business Objects) 
Primary data warehouse and user access portal 
1.3.6 2013 Systems Integration Map 
The 2013 Systems Integration Map provides an overview of how the key systems function 
and interact to deliver the Reframe services. Click on the icon to open the file.  
  
2013 Systems 
Integration Map PDF
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1.3.7 Minimum systems requirements 
a. All Reframe systems elements are designed to function on-campus via Internet Explorer 8. 
b. Off-campus access is possible via Internet Explorer 8 using VPN.  
a. Limited functionality is available on-campus via Firefox 3 and Chrome 30+. 
c. Mobile devices tested with variable compatibility on Android devices.  
d. Reframe systems elements are not compatible with MACs, Safari and other Apple OS devices.  
 
2 Definitions 
Term Definition 
Authoritative Teaching 
Database (ATD) 
Data source to match teaching staff to students and units.  
Automated unit and 
learning evaluation 
activities 
QUT’s Automated unit and learning evaluation activities are centrally delivered 
and consist of the Pulse survey, Insight survey and the Unit Exit survey. See 
individual entries for further information about these surveys. 
Ethics Ethics can be defined in its simplest form as right and wrong related to conduct. 
In the context of learning and teaching at QUT, ethical conduct is required when 
providing, collecting, publishing, accessing, analysing, using and storing 
evaluation data. Reframe: QUT’s Evaluation Framework adopts the ethical 
conduct of evaluation principles developed by Australasian Evaluation Society 
Inc. 
Evaluation Evaluation is commonly defined as the mechanism for determining the value or 
worth of an activity or intervention. In the context of learning and teaching at 
QUT, it can be defined as a systematic assessment of courses, units, teaching 
and student experience to determine their relevance, efficiency, effectiveness, 
impact on student learning, viability and sustainability.  
Individual Course 
Report (ICR) 
Primary course report to provide annual data specifically for courses based on 4 
digit codes.  
Individual Unit Report 
(IUR) 
Primary unit report to provide live data for units.  
Insight survey The Insight survey is a short, summative survey designed to focus on students’ 
experience of learning. It opens at the end of the teaching period for four weeks 
and consists of three questions and one extended comment. The results of this 
student evaluation flow through to all stakeholders, including TEQSA. It is one of 
the Automated unit and learning evaluation activities.  
Key Survey Enterprise-wide survey software. 
Pulse survey The Pulse survey is a short, formative survey designed to provide early 
feedback regarding student learning. It opens early in the teaching period for 
two weeks and consists of three questions and one extended comment. The 
results of this survey flow through to QUT staff responsible for unit and course 
development and delivery. It is one of the Automated unit and learning 
evaluation activities.  
Reframe: QUT’s 
Evaluation Framework 
or The Framework 
The proper noun for QUT’s approach to the evaluation of courses, units, 
teaching and student experience. It is an approach to evaluation that focuses on 
evaluation instruments that enable multiple-criteria, evidence-based, holistic and 
in-depth exploration of courses, units, teaching and student experience. It 
consists of the Personal evaluation strategy, the Automated unit and learning 
activities and the Self-selected, endorsed evaluation suite.  
Reporting Quality 
Delegate 
Faculty Executive appointed staff member/s who is/are responsible for assigning 
any QUT staff member access to their (the Reporting Quality Delegate’s) 
Faculty’s units’ evaluations data.   
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Self-selected, endorsed 
evaluation suite 
Designed to enhance the Automated unit and learning evaluation activities, the 
Self-selected, endorsed evaluation suite consists of the Tailored survey, Peer 
review, Instant response, Existing data and Customised approach. See 
individual entries for further information about these. 
Tailored survey The Tailored survey enables academic staff to gather feedback from students, 
peers or industry participants by creating a survey using questions selected from 
a wide bank of questions. The survey is centrally deployed and provides the 
technical infrastructure required to create, send and compile surveys. It currently 
consists of the Tailored Teacher survey (see Tailored Teacher survey).   
Tailored Teacher survey The Tailored Teacher survey is designed to allow academic staff (who are 
teaching) to collect feedback from students, teaching team members or industry 
participants about their teaching. This survey is comprised of one standard 
question, five optional questions which can be selected from the question bank, 
and one extended comment. It can only be deployed once per year for each 
academic staff member. 
Unit Exit survey The Unit Exit survey is a short survey designed to provide staff information 
regarding students’ reasons for withdrawal from a unit. It is centrally delivered to 
a student upon their withdrawal from a unit, asks students to rank their top three 
reasons for leaving and provides students the opportunity to write an open-
ended comment. It is one of the Automated unit and learning evaluation 
activities.  
University endorsed 
suite of evaluation tools 
(or University endorsed 
evaluation tools) 
The collective noun used to refer to both the Automated unit and learning 
evaluation activities and the Self-selected, endorsed evaluation suite.  
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3 Reframe Business Rules 
3.1 Personal Evaluation Strategy 
As part of the PPR-AS process (MOPP B/9.2), academic staff engaged in teaching are required to annually 
develop a Personal evaluation strategy which specifies teaching goals as measurable outcomes or 
milestones, and describes how they intend to use or have used the University’s endorsed suite of evaluation 
tools in their teaching. Through the Personal evaluation strategy interface, staff can indicate which survey 
tools they intend to use within a calendar year, including initiating their intention to deploy a Tailored Teacher 
survey for that calendar year.  
3.1.1 Default User 
Reference 
code 
Rule 
overview 
Rule Effective / 
cessation Date 
PES1 Source system QCR Web Interface: 
https://qcr3.qut.edu.au/pls/qcr/web_evaluation_svy.Perso
nalEvalStratList?pDwMenuKey=440&pSystem=QUT2012   
Jan 2013 
PES2 Minimum 
systems 
requirements 
Via QCR:  
b. Tested to be compatible with Internet Explorer 8, 
Firefox 3 and Chrome 30+. 
c. Mobile devices tested with variable compatibility on 
Android and Apple devices. 
Jan 2013 
PES3 Automated 
data input  
 
a. ATD – teaching period 
b. SAMS – student cohort 
c. QCR data warehouse – outcomes of previously 
deployed surveys 
Jan 2013 
PES4 User data 
entry 
Default users can:  
a. enter open text for multiple years 
b. select evaluation tools 
Jan 2013 
PES5 Automated 
data output 
a. Export to PDF 
b. Export to Key Survey for Tailored Teacher survey 
deployment 
c. Data integration with AAP. 
Jan 2013 
 Tailored 
Teacher 
survey 
indicator 
a. Default user can indicate their intention to deploy a 
Tailored Teacher survey using the checkbox provided. 
b. Only one Tailored Teacher survey can be deployed 
per calendar year.  
c. Only staff with valid ATD data can select Period 1 or 
Period 2 deployments. 
 
See Tailored Teacher survey rules for further information. 
Jan 2013 
 
3.1.2 Line Supervisor (Heads of Schools and other Faculty Executives) 
Functionality and access to be developed: It is intended in the design of The Framework that Line 
Supervisors (Heads of Schools and other Faculty Executives) will be able to preview their staff data stored 
within the Personal Evaluation Strategy interface. 
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3.2 Automated unit and learning evaluation activities 
The Automated unit and learning evaluations activities include the Pulse, Insight and Unit Exit survey. These 
surveys are student-centred and designed to be quick and easy for participants to complete.   
3.2.1 Pulse Survey 
The Pulse survey is designed to provide diagnostic feedback about student learning and teaching team 
members’ perceptions of student learning early enough in the semester for academic staff engaged in 
teaching to respond to and close the feedback loop.  
 
Reference 
code 
Rule overview Rule Effective / 
cessation Date 
PS1 Amended 
release date 
Unit Coordinators may request a different release date for 
their unit's Pulse survey by emailing 
evaluations@qut.edu.au at least 48 hours before the 
scheduled release date. 
Jan 2013 
PS2 Student 
participants 
a. All students enrolled in units with >6 enrolments (as at 
48 hours before the opening date of the survey) are 
surveyed.  
b. Students enrolled in units with <6 enrolments (as at 
48 hours before the opening date of the survey) are 
not surveyed. 
Jan 2013 
Amended: Jan 
2014 
PS3 Teaching team 
participants 
All staff, who are listed within the ATD as a member of the 
teaching team for a unit, will be automatically surveyed. 
Oct 2013 
PS4 Duration Survey open for 2 weeks (at least 1 week for smaller 
teaching periods). 
Jan 2013 
PS5 Deployment Personalised email sent on Mondays of: 
a. Week 4 of Semesters  
b. 20% of way in for all other Teaching Periods 
c. 1 week after Unit Exit survey begins.  
Note: This survey occurs before the census date and so 
some students may not receive their invite email on the 
first week of the survey deployment. These students 
should receive an invite on the 2nd week of survey 
deployment. R&A to check for newly enrolled students.  
Jan 2013 
PS6 Reminder 
emails 
Reminder emails sent to all participants who have not 
completed survey on:  
a. Monday, Week 2 
b. Wednesday, last week of survey to remind 
participants of survey closure. 
Jun 2013 
PS7 Constructive 
feedback 
Require students to agree to provide constructive 
feedback before they can complete the survey: 
“I accept that the feedback I will provide is constructive 
and is intended to help QUT staff to improve the quality of 
learning and teaching at QUT.” 
July 2013 
PS8 Ethics consent Require students to accept ethics consent:  
“I am aware that QUT staff may use non-identifiable data 
collected from this survey for research purposes in future.” 
Jan 2014 
PS9 Student 
questions 
3 Scale items (Strongly Disagree, Disagree, Neutral, 
Agree, Strongly Agree):  
1. This unit is providing me with good learning 
opportunities.  
Jan 2013 
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2. I am taking advantage of opportunities to learn in this 
unit.  
3. I am satisfied with this unit so far.  
Open-ended question: 
• Please provide any further feedback you may have 
about this unit. 
PS10 Teaching team 
questions: 
 
3 Scale items (Strongly Disagree, Disagree, Neutral, 
Agree, Strongly Agree):  
1. This unit is providing students with good learning 
opportunities.  
2. I believe students are taking advantage of 
opportunities to learn in this unit.  
3. I believe students are satisfied with this unit so far.  
Open-ended question: 
• Please provide any further feedback you may have 
about this unit. 
Jan 2013 
PS11 Staff access to 
student data 
Academic staff engaged in teaching and other faculty staff 
receive no student identifying information. 
Jan 2013 
PS12 <6 rule No data released to all data users when there are less 
than 6 enrolments in a unit. 
No longer required due to updated PS2 rule. 
Amended: Sem 
2 2013 
Cease: Dec 
2013 
PS13 Data 
aggregation 
If there are insufficient responses or enrolments to display 
data for a particular unit, this data will be aggregated in 
course, School, Faculty and Institution-level reports, but 
not drillable to specific units. 
No longer required due to updated PS2 rule.  
Jan 2013 
Cease: Dec 
2013 
PS14 Survey data 
extract 
Weekly (Mondays) download from Key Survey to upload 
to warehouse for response rate tracking.  
Note: Ensure that data update is hidden from default 
users (check IUR dashboard and Evaluations reports). 
Where there is a breach in the access hierarchy or 
change in data flow, the AQS and R&A teams will ensure 
that this is corrected urgently with full analysis of activity 
during this period. 
After investigation, when there is a breach of policy 
identified, the relevant executive will be notified and the 
activity noted by the AQS team within the Issues Register 
(located on the LTU sharedrive in a secure location).  
Mar 2014 
PS15 Teaching team 
data display 
All data will be released to the Unit teaching team on the 
Tuesday after a survey is closed for malicious comment 
removal.  
July 2013 
PS16 Malicious 
comment 
removal 
a. A Unit Coordinator can request a malicious comment 
be removed from their unit’s comments by emailing 
survey.commentremoval@qut.edu.au. 
b. Other Teaching Team members will need to discuss 
the removal of malicious comments with the Unit’s 
Coordinator so that a malicious comment removal can 
be requested by the Unit Coordinator. 
c. No ‘trace’ of the comment removal will be left. 
d. Comments that are removed from publication will not 
be visible within the survey reports, but will be 
Mar 2014 
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maintained in a secure register maintained by the 
R&A team as per university processes and legislative 
processes for managing data records.  
PS17 Other users 
data display 
Access to all data for all other data users, according to 
their data access rights, will be enabled 48 hours after 
Unit teaching team.  
Jan 2013 
PS18 Named 
comments 
removal 
Any QUT staff who prints, publishes or shares qualitative 
survey data is responsible for de-identifying the data. This 
may include manual filtering (blacking out, redacting) of 
student and staff names. 
Jan 2013 
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3.2.2 Insight Survey 
The Insight survey is designed to provide summative feedback about student learning and peers’ 
perceptions of student learning at the end of semester or teaching period. The quantitative data from this 
survey flows through to TEQSA to meet QUT’s regulatory reporting requirements. 
 
Reference 
code 
Rule 
overview 
Rule Effective / 
cessation Date 
IS1 Amended 
release date 
Unit Coordinators may request a different release date for 
their unit's Pulse survey by emailing 
evaluations@qut.edu.au at least 48 hours before the 
scheduled release date. 
Jan 2013 
IS2 Student 
participants 
a. All students enrolled in units with >6 enrolments (as at 
48 hours before the opening date of the survey) are 
surveyed.  
b. Students enrolled in units with <6 enrolments (as at 48 
hours before the opening date of the survey) are not 
surveyed. 
Jan 2013 
Amended: Jan 
2014 
IS3 Teaching 
team 
participants 
All staff, who are listed within the ATD as a member of the 
teaching team for a unit, will be automatically surveyed. 
Oct 2013 
IS4 Duration Survey open for 4 weeks (at least 1 week for smaller 
teaching periods). 
Jan 2013 
IS5 Deployment Personalised email sent on Mondays of: 
a. Week 13 of Semesters  
b. For all other TPs – TP end date minus 14 days 
c. The week after the Unit Exit survey closes.  
Jan 2013 
IS6 Reminder 
emails 
Reminder emails sent to all participant who have not 
completed survey on:  
a. Mondays of each survey week 
b. Wednesday, last week of survey to remind participants 
of survey closure.  
Jun 2013 
IS7 Constructive 
feedback 
Require students to agree to provide constructive 
feedback before they can complete the survey: 
“I accept that the feedback I will provide is constructive 
and is intended to help QUT staff to improve the quality of 
learning and teaching at QUT.” 
July 2013 
IS8 Ethics 
consent 
Require students to accept ethics consent:  
“I am aware that QUT staff may use non-identifiable data 
collected from this survey for research purposes in future.” 
Jan 2014 
IS9 Student 
questions 
3 Scale items (Strongly Disagree, Disagree, Neutral, 
Agree, Strongly Agree):  
1. This unit provided me with good learning opportunities.  
2. I took advantage of the opportunities to learn in this 
unit.  
3. Overall, I am satisfied with this unit.  
Open-ended question: 
• Please provide any further feedback you may have 
about this unit. 
Jan 2013 
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IS10 Peer 
(teaching 
team) 
questions: 
 
3 Scale items (Strongly Disagree, Disagree, Neutral, 
Agree, Strongly Agree):  
1. This unit provided students with good learning 
opportunities.  
2. I believe students took advantage of the opportunities 
to learn in this unit.  
3. Overall, I believe students were satisfied with this unit.  
Open-ended question: 
• Please provide any further feedback you may have 
about this unit. 
Jan 2013 
IS11 Staff access 
to student 
data 
Academic staff engaged in teaching and other faculty staff 
receive no student identifying information. 
Jan 2013 
IS12 <6 Unit 
enrolments 
No data released when there are less than 6 enrolments 
or respondents in a Unit. 
No longer required due to updated PS2 rule. 
Jan 2013 
Amended: Oct 
2013 
Cease: Dec 2013 
IS14 Data 
aggregation 
If there are insufficient responses or enrolments to display 
data for a particular unit, this data will be aggregated in 
course, School, Faculty and Institution-level reports, but 
not drillable to specific units. 
No longer required due to updated PS2 rule. 
Jan 2013 
Cease: Dec 2013 
IS14 Survey data 
extract 
Weekly (Mondays) download from Key Survey to upload to 
warehouse for response rate tracking.  
Note: Ensure that data update is hidden from default users 
(check IUR dashboard and Evaluations reports). 
Where there is a breach in the access hierarchy or change 
in data flow, the AQS and R&A teams will ensure that this 
is corrected urgently with full analysis of activity during this 
period. 
After investigation, when there is a breach of policy 
identified, the relevant executive will be notified and the 
activity noted by the AQS team within the Issues Register 
(located on the LTU sharedrive in a secure location).   
Mar 2014 
IS15 Teaching 
team data 
display 
All data will be released to the Unit teaching team on the 
Tuesday after a survey is closed for malicious comment 
removal.  
July 2013 
IS16 Malicious 
comment 
removal 
a. A Unit Coordinator can request a malicious comment 
be removed from their unit’s comments by emailing 
survey.commentremoval@qut.edu.au. 
b. Other Teaching Team members will need to discuss 
the removal of malicious comments with the Unit’s 
Coordinator so that a malicious comment removal can 
be requested by the Unit Coordinator. 
c. No ‘trace’ of the comment removal will be left. 
d. Comments that are removed from publication will not 
be visible within the survey reports, but will be 
maintained in a secure register maintained by the R&A 
team as per university processes and legislative 
processes for managing data records. 
Mar 2014 
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IS17 Other users 
data display 
Access to all data for all other data users, according to 
their data access rights, will be enabled 48 hours after Unit 
teaching team.  
July 2013 
IS18 Named 
comments 
removal 
Any QUT staff who prints, publishes or shares qualitative 
survey data is responsible for de-identifying the data. This 
may include manual filtering (blacking out, redacting) of 
student and staff names. 
Jan 2013 
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3.2.3 Unit Exit Survey 
The Unit Exit survey provides valuable qualitative and quantitative student feedback data about the reasons 
which contributed to students’ withdrawal from units.  
 
Reference 
code 
Rule 
overview 
Rule Effective / 
cessation Date 
UES1 Student 
participants 
All students who withdraw from a unit. 
Note: The <6 enrolments rule does not apply for this 
survey. 
Jan 2013 
UES2 Survey 
duration 
Survey open for 10 weeks (at least 1 week for smaller 
teaching periods). 
Jan 2013 
UES3 Student 
completion 
duration 
Open to student for 1 week.  Jan 2013 
UES4 Deployment Personalised email sent on:  
a. First Monday occurring 7 days before the semester’s 
census date. 
b. 1 week after students withdraw from a Unit. 
c. Opens 1 week before Pulse survey. 
d. Closes before Insight survey begins. 
Jan 2013 
UES5 Constructive 
feedback 
Require students to agree to provide constructive 
feedback before they can complete the survey: 
“I accept that the feedback I will provide is constructive 
and is intended to help QUT staff to improve the quality of 
learning and teaching at QUT.” 
July 2013 
UES6 Ethics 
consent 
Require students to accept ethics consent:  
“I am aware that QUT staff may use non-identifiable data 
collected from this survey for research purposes in future.” 
Jan 2014 
UES7 All data 
release 
consent 
Require students to accept that they are aware that all 
data provided will be released to QUT staff: 
“I agree that all the Unit Exit survey feedback which I 
provide will be released to QUT staff so that it helps QUT 
to understand my reasons for leaving.”   
Jan 2014 
UES8 Survey 
questions 
Please rank the top three (3) reasons why you dropped 
this unit: 
• It is an elective and I have changed my mind.  
• I need to reduce my university workload.  
• I thought the unit requirements may be too challenging 
for my current situation.  
• The unit had financial implications that did not suit my 
current situation.  
• I could not see the connection between this unit and 
my course of study.  
• I did not feel included in this unit's learning 
opportunities.  
• I need to make changes in my personal situation.  
Open-ended question: 
• Please comment 
Jan 2013 
UES9 Student Students are given the option to provide their name and Jan 2013 
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Success 
Program 
contact 
contact details so that the Student Success Program can 
contact them in order to provide them with further study or 
counselling support. 
UES10 Staff access 
to student 
data 
Academic staff engaged in teaching and other faculty staff 
receive no student identifying information. 
Jan 2013 
UES11 <6 Unit 
enrolments 
No data released when there are less than 6 enrolments in 
a Unit 
Jan 2013 
Cease: Dec 2013 
Student data 
release 
All data will be released to staff. 
Where there is a breach in the access hierarchy or change 
in data flow, the AQS and R&A teams will ensure that this 
is corrected urgently with full analysis of activity during this 
period. 
After investigation, when there is a breach of policy 
identified, the relevant executive will be notified and the 
activity noted by the AQS team within the Issues Register 
(located on the LTU sharedrive in a secure location). 
Jan 2014 
Amended Mar 
2014 
USE12 Teaching 
team data 
display 
All data will be released to the Unit teaching team on the 
Monday after a survey is closed for malicious comment 
removal.  
July 2013 
UES13 Malicious 
comment 
removal 
a. A Unit Coordinator can request a malicious comment 
be removed from their unit’s comments by emailing 
survey.commentremoval@qut.edu.au. 
b. Other Teaching Team members will need to discuss 
the removal of malicious comments with the Unit’s 
Coordinator so that a malicious comment removal can 
be requested by the Unit Coordinator. 
c. No ‘trace’ of the comment removal will be left. 
d. Comments that are removed from publication will not 
be visible within the survey reports, but will be 
maintained in a secure register maintained by the R&A 
team as per university processes and legislative 
processes for managing data records. 
Mar 2014 
UES14 Other users 
data display 
Access to all data for all other data users, according to 
their data access rights, will be enabled 48 hours after Unit 
teaching team.  
Jan 2013 
UES15 Named 
comments 
removal 
Any QUT staff who prints, publishes or shares qualitative 
survey data is responsible for de-identifying the data. This 
may include manual filtering (blacking out, redacting) of 
student and staff names. 
Jan 2013 
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3.3 Self-selected, endorsed evaluation suite. 
The Self-selected, endorsed evaluation suite is designed to support and enhance the Automated unit and 
learning evaluation activities. This evaluation suite includes the Tailored survey, Peer review, Instant 
response, Existing data and Customised approach.  
The Tailored Teacher survey is a component of the Tailored survey. 
3.3.1 Tailored Teacher Survey 
The Tailored Teacher survey allows a teaching academic to annually survey their students about their 
teaching. This survey is designed to save teaching staff time by centrally deploying a survey which is 
customisable, and compiles and stores the information in an easily accessible format. 
 
Reference 
code 
Rule 
overview 
Rule Effective / 
cessation Date 
TTS1 Calendar 
year 
deployment 
Academic staff engaged in teaching can select to deploy 
the Tailored Teacher survey only once per calendar year. 
Jan 2013 
TTS2 Survey 
schedule 
a. First half of year – 1 week after Sem 1 Insight survey 
closure 
b. Second half of year – 1 week after Sem 2 Insight 
survey closure 
Jan 2013 
TTS3 Valid Units to 
be surveyed 
for a period 
All units scheduled to end on or after the launch date of 
the previous Tailored Teaching survey deployed and 
before the next survey to be deployed.  
Jan 2013 
 
TTS4 Valid 
teaching 
activity types 
All Teaching activity types as listed on the ATD, except the 
UC role. 
• Exception to the exception: when Unit Coordinator role 
is not listed against other teaching activity types and 
there are no other teaching activity types indicated for 
a Unit – the UC becomes a valid teaching activity type.   
July 2013 
TTS5 Student 
participants 
a. All students enrolled in units with >6 enrolments (as at 
48 hours before the opening date of the survey) are 
surveyed.  
b. Students enrolled in units with <6 enrolments (as at 48 
hours before the opening date of the survey) are not 
surveyed, unless the academic teaches a total of 300 
students across more than one unit (see next rule 
component below). 
c. A maximum of three-hundred (300) students, 
aggregated across all taught units, will be surveyed for 
any one teacher 
d. Where the number of students is greater than three-
hundred (300) students, a stratified sample of students 
representative of units taught, gender and citizenship 
(domestic or international), will be surveyed.  
 
Sample:  
Step 1) – If the Total number of students who the teacher 
interacts with is less than 300 then all students will be 
surveyed.  Of the 155 teachers currently listed to be 
surveyed in period 1, 122 of them fit into this category with 
the lowest being 21 students, and the highest being 293 
students. 
Step 2) If the number of students are more than 300, then 
Jan 2013 
Amended: Jan 
2014 
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a percentage calculation will be performed as follows: 
 
TTS6 Teaching 
team 
participants 
It is intended within the design of this survey to allow 
members of a teaching team for a unit or course (as listed 
within the ATD) to be surveyed. For 2014, this functionality 
has not been finalised. 
Jan 2014 
 
TTS7 Industry 
participants 
It is intended within the design of this survey to allow 
industry participants to be surveyed. For 2014, this 
functionality has not been finalised. 
Jan 2014 
TTS8 Survey 
duration 
Open for 3 weeks. Jan 2013 
TTS9 Deployment 
emails 
Personalised email sent on first Monday of survey period. Jan 2013 
TTS10 Reminder 
emails 
Reminder emails sent to all participant who have not 
completed survey on:  
c. Mondays of each survey week 
d. Wednesday, last week of survey to remind participants 
of survey closure.  
Jun 2013 
TTS11 Constructive 
feedback 
Require students to agree to provide constructive 
feedback before they can complete the survey: 
“I accept that the feedback I will provide is constructive 
and is intended to help QUT staff to improve the quality of 
learning and teaching at QUT.” 
July 2013 
TTS12 Ethics 
consent 
Require students to accept ethics consent:  
“I am aware that QUT staff may use non-identifiable data 
collected from this survey for research purposes in future.” 
Jan 2014 
TTS13 Survey 
questions 
Likert scale (Strongly Disagree, Disagree, Neutral, Agree, 
Strongly Agree).  
• One (1) core question: 
o Overall, I was satisfied with your teaching.  
• Up to Five (5) optional questions which can be 
selected from the bank of questions: 
o You were well organised. 
o You explained concepts and ideas in ways that I 
could understand. 
o You seemed well-informed on the material 
presented. 
o You used class time effectively. 
o You encouraged student input. 
o You stimulated my interest in the subject. 
o You used a style of presentation that sustained 
Jan 2013 
UNIT_CD GENDER_CINTERNATTOTAL_IN_PERCENTANUM_TO_
BSB113 F N 529 39.80% 119
BSB113 F Y 43 3.24% 10
BSB113 M N 473 35.59% 107
BSB113 M Y 37 2.78% 8
EFB223 F N 53 3.99% 12
EFB223 F Y 17 1.28% 4
EFB223 M N 103 7.75% 23
EFB223 M Y 44 3.31% 10
GSN491 F N 7 0.53% 2
GSN491 M N 23 1.73% 5
TOTAL 300
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my interest. 
o You encouraged me to see the relevance of the 
unit content to real life. 
o You were approachable for individual assistance. 
o You treated students with respect.  
o You showed sensitivity to the needs and interests 
of students from diverse groups.  
o You assessed my work fairly. 
o You provided adequate feedback on my work.  
o You made time available for consultations (email, 
online, telephone or face-to-face). 
o I would recommend a unit taught by you to other 
students. 
• One (1) open comment: 
o Please provide any further constructive 
comments you may have about my teaching.  
TTS14 Staff access 
to student 
data 
Academic staff engaged in teaching and other faculty staff 
receive no student identifying information. 
Jan 2013 
TTS15 <6 
enrolments 
No data released to Academic staff when there are less 
than 6 enrolments either within a single unit or aggregated 
across all units surveyed for the Tailored Teacher survey 
deployed.  
Jan 2013 
Amended: Oct 
2013 
Cease: Jan 2014 
TTS16 Teaching 
team data 
display 
All data will be released to the academic on the Tuesday 
after a survey is closed for malicious comment removal. 
Note: Where there is a breach in the access hierarchy or 
change in data flow, the AQS and R&A teams will ensure 
that this is corrected urgently with full analysis of activity 
during this period. 
After investigation, when there is a breach of policy 
identified, the relevant executive will be notified and the 
activity noted by the AQS team within the Issues Register 
(located on the LTU sharedrive in a secure location).   
Jan 2014 
Amended Mar 
2014 
TTS17 Malicious 
comment 
removal 
Academic can request a malicious comment be removed 
from their teaching survey data by emailing 
survey.commentremoval@qut.edu.au. 
 
Comments that are removed from publication will not be 
visible within the survey reports, but will be maintained in a 
secure register maintained by the R&A team as per 
university processes and legislative processes for 
managing data records. 
Jan 2013 
 
Amended Mar 
2014 
TTS18 Named 
comments 
removal 
Any QUT staff who prints, publishes or shares qualitative 
survey data is responsible for de-identifying the data. This 
may include manual filtering (blacking out, redacting) of 
student and staff names. 
Jan 2013 
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3.4 Data Access Rules 
3.4.1 Automated unit and learning evaluation activities data flow 
The table below provides full details related to specific data users and their access rights in relation to the 
Automated unit and learning evaluation activities.  
Reference 
code Data User Access 
Effective / 
cessation 
Date 
UTT Unit Teaching Team includes Unit Coordinator(s), Lecturer(s), 
Tutor(s), etc. 
a. As listed within the Authorative Teaching Database (ATD) for a 
Unit. 
b. When a new Unit Coordinator is appointed to a Unit, access 
will be granted to current and historical data for the Unit. 
c. When there are no teaching staff members assigned to a Unit, 
the Unit Coordinator automatically assumes the role of unit 
teaching staff member.  
All unit data 
through 
survey 
reports. 
July 2013 
CT Course Coordinator, Course Team and other QUT staff 
 
Quantitative 
data through 
IURs / ICRs 
Jan 2013 
EDAD Executive Dean and Assistant Dean (Learning and Teaching) 
a. As listed within SAMS for all units (except IFT% Thesis units); 
listed by Faculty and Schools.  
b. Faculty Executives may delegate the authority to access their 
Faculty data to others (their Faculty’s Reporting Quality 
Delegate/s and any QUT staff member), as required. 
c. Faculty Executives and their Faculty’s Reporting Quality 
Delegate/s can only delegate access rights their Faculties’ 
listed units’ evaluations data. 
All Faculty 
data 
Jan 2013 
HCC Head of Campus, Caboolture 
a. As listed within the Authorative Teaching Database (ATD) for a 
Unit. 
b. The Head of Campus, Caboolture may delegate the authority 
to access Campus data to others, as required. 
All relevant 
data 
Jan 2013 
LS Line Supervisors (Heads of Schools) 
a. Normally Heads of School are the line supervisors of teaching 
staff and usually have overall authority as delegated within 
their Faculty for the oversight of sessional staff resources. 
b. Heads of School may delegate authority to other staff (e.g. 
Discipline Heads or Course Coordinators) to access their 
School data as required.  
All School 
data 
Jan 2013 
OUE Other University Executives and Managers 
E.g. Vice-Chancellor, Deputy Vice-Chancellor (Learning and 
Teaching), the Director, Reporting and Analysis, the Manager, 
Academic Standards and Quality, and Student Ombudsman. 
All 
data  (Access 
provided 
where 
appropriate) 
Jan 2013 
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3.4.2 Self-selected, endorsed evaluation suite data flow 
a. The data flow from the Self-selected, endorsed evaluation suite is only accessible to the academic staff 
member who collected it.  
b. Decisions about whether or not to share this data with students, teaching team or supervisor are made 
by the Academic staff member who collected the data.  
c. Results must be documented within their Personal evaluation strategy as part of the PPR-AS review 
process, supported by evidence of the evaluation enactment, analysis and actions, if any, which have 
been taken and communicated to students as a direct result of evaluation feedback.    
 
3.4.3 Known Issues Summary 
Variables Resolution Responsible 
officers 
No access to 
Evaluations data via 
Business Objects 
Reporting 
Check:  
• PC/MAC 
• Browser (IE8 compatible) 
• Off-campus (no VPN) 
• BOR Filters applied correctly 
• IUR for data (< 6 rule, Staff listing) 
 
Staff will only have access if they are correctly assigned in ATD 
and appear in IUR staff list  
• If not listed, escalate to ATD Faculty Delegate 
• If listed, check filters in Report interface is showing correct TP 
• If still no access, escalate to R&A 
LTU > ATD > 
R&A 
Staff have access but 
can't see report 
Check: 
• Device used (iPads don’t display correctly) 
• Delete cache and restart browser 
• Check they are using the Report filters correctly 
• Check URL if blank white screen displays, check whether link 
contains “OpenDoc”. Escalate to R&A – OpenDoc error 
LTU > R&A 
Off-campus access  • VPN required > escalate to IT Helpdesk for set-up 
• IE only (MAC or PC) 
LTU > IT 
Helpdesk 
Check Access listing 
within QCR Maintain 
Client Access interface 
If not on Access list for a unit, staff will not have access.  
Escalate to Faculty Reporting Quality Delegate or R&A to 
investigate.  
R&A 
IE lag and redirection 
to 404 HTTP error 
Escalate to IT Helpdesk – software failure IT Helpdesk 
No data showing in 
report  
Check < 6 rule or data release date LTU 
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3.5 Annual Survey Schedule Summary 
 
 
 
 
 
Census date for withdrawal: 21 March Census date for withdrawal: 15 Aug
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Break Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 O Week Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Break Week 11 Week 12 Week 13 Week 14 Week 15 Week 16
24-Feb 3-Mar 10-Mar 17-Mar 24-Mar 31-Mar 7-Apr 14-Apr 21-Apr 28-Apr 5-May 12-May 19-May 26-May 2-Jun 9-Jun 16-Jun 23-Jun 30-Jun 7-Jul 14-Jul 21-Jul 28-Jul 4-Aug 11-Aug 18-Aug 25-Aug 1-Sep 8-Sep 15-Sep 22-Sep 29-Sep 6-Oct 13-Oct 20-Oct 27-Oct 3-Nov 10-Nov
Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit Exit
Pulse
(Sem 1)
Period 2 Tailored teacher survey (30 Jun - 23 Nov 2014)Period 1 Tailored teacher survey 2014 (25 Nov 2013 - 29 Jun 2014)
Insight
(Sem 1)
Pulse
 (Sem 2)
Insight
(Sem 2)
Summer student results 
released 28 Feb Examination Period 
Semester 2, 2014 (14 Jul 2014 - 24 Oct 2014)
Tailored Teacher Survey 
(Option 1)
Sem 1, 2014 (17 Feb 2014 - 30 May 2014)
Examination Period Sem 1 student results released 7 July
